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COVID-19 Risk Management Statement 
 
In response to COVID-19, we have implemented new organisation-wide risk management 
procedures to protect the people we support, family members and colleagues. These 
procedures are in line with Health and Safety Executive, Government, NHS England, Care 
Quality Commission (CQC) and Public Health England advice.  
 
 

The health, safety and wellbeing of people we support, family members and 
team members, including volunteers, is our top priority.  

 
 
The following sets out the approaches taken so that Certitude and Yarrow are COVID-19 
secure. A combination of organisational and local risk management measures are in place to 
prevent, mitigate and respond at pace to any presenting risks to reduce the spread of 
infection of COVID-19.  
 
Through consultation and collaboration with people we support, family members, colleagues 
and commissioners, we have considered individual as well as service needs in seeking 
solutions together. This has enabled us to embed a dynamic and live risk assessment 
process which captures the needs of people we support and their families, and how this 
impacts their environment and the wider community.  
 
We continue to take appropriate measures to reduce and mitigate risks and to consider 
everything reasonably practicable to minimise the spread of infection whilst recognising that 
we sadly cannot eliminate the risk of COVID-19. 
 

Measures in place include: 
 
Certitude Incident Management Plan  
The Certitude Incident Management Plan was enacted in March 2020. The Incident 
Management Plan is overseen by the Chief Executive and supported by all Leadership Team 
(LT) members. It is regularly reviewed, considering the changing environment of COVID-19. 

Incident Management Team (IMT – Coronavirus) 
An IMT was convened the week commencing 16 March 2020 to manage the crisis. This 
involves weekly meetings chaired by the CEO and includes all LT members. The IMT 
oversees and ensures a targeted and proactive approach is taken to minimising risks to the 
organisation during a major incident. 

Coronavirus Task Team 
The Coronavirus Task Team was set up to provide practical help and support to frontline 
operational teams. It is responsible for procuring, producing, co-ordinating and 
disseminating guidance and resources in response to identified and anticipated needs.   
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Infection control measures 
One of the main functions of the task team is the co-ordination and ordering of Personal 
Protective Equipment (PPE) to supplement local service supplies. In addition to the stock 
sourced and held locally, we have four emergency stock control hubs that hold PPE stock. All 
houses, locations and offices have up-to-date guidance and displays to prompt frequency of 
handwashing, social distancing, cleaning schedules and visitor protocols. 

Risk assessment checklists 
All houses, locations and offices have a live risk assessment which is reviewed weekly. The 
local risk assessment considers people we support and team members at the location in 
relation to: 
 

 environmental changes 
 infection control measures, including visitor protocols 
 the impact of COVID-19 restrictions on the wellbeing of people we support 
 the local wider community 
 changes to service provision under COVID-19 

 
Weekly reviews of risk assessment checklists are informed by any new organisational 
guidance and changes to the easement of lockdown. This process is designed to enable 
rapid and effective control if infection rates increase within the environment/local 
community. 
 
Equality impact assessments 
COVID-19 has impacted everyone, and response measures have been applied at speed due 
to the nature of the pandemic. This means that existing inequalities may have deepened; 
some people are more at risk and may be even more marginalised. The equality impact 
assessment is a tool used to identify these inequalities and, where possible, make any 
reasonable adjustments to remove any barriers that may impact some people more than 
others.  
 
Health and safety compliance  
Following the lockdown easement, health and safety compliance checks have resumed their 
schedules throughout our buildings. Any changes to service provision or layout will be 
further informed through health and safety reviews, such as fire risk assessments and other 
measures.  
 
Quality assurance 
Remote and local inspections are being completed to assess the robustness of measures 
implemented to ensure quality and compliance. These include virtual visits by Board 
members, LT and senior managers. 
 
Additional measures for people we support 
Individual support plans, hospital passports and individual risk assessments have all been 
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reviewed in response to COVID-19. Best interest procedures have and will continue to take 
place if a person faces additional restrictions. Personalised support arrangements have been 
put in place where possible to mitigate the impact of COVID-19 and are regularly reviewed 
in response to the easement of lockdown. 

Additional measures for staffing 
A central mapping of staffing levels across the organisation is in place so we can identify 
where there may be capacity issues and where resources can be reallocated, supported by 
the Central Bank Team. Revised rotas and team design have been agreed across the 
organisation to minimise the number of contacts in the workplace. Individual risk 
assessments and person-centred reviews for team members returning to work are underway 
for colleagues in the vulnerable or shielded groups.  

Families and carers 
Family communication is ongoing with regular contact to family and carers, including 
updates on the wellbeing of their loved one and any changes to visiting protocols and other 
changes. A family support helpline has been established, which is staffed by our Family 
Support team and provides additional support as required.   
 
Home working 
We are actively encouraging those who can to continue to work from home and are 
supporting these people with guidance and a new Display Screen Equipment (DSE) 
assessment. Equipment has been provided to enable home working. Digital inclusion 
support and security measures have been introduced to mitigate risks of cyber attacks.  
 
Fraud 
New procurement procedures, guidance and quality checks on COVID-19 resources, such as 
PPE and testing, is regularly reviewed and communicated across the organisation. 
 
Building changes 
Where possible, environments have been redesigned to maintain physical distancing of two 
metres. We have also increased hand washing facilities and established well-ventilated 
spaces and new cleaning schedules to regularly clean surfaces and common areas. Activities 
have been reviewed to minimise the number of interactions in enclosed environments, and 
we are using back-to-back or side-to-side working (rather than face-to-face) wherever 
possible.  
 
Organisational guidance 
Guidance on new policies and procedures is produced by the Coronavirus Task Team to 
support teams and provide consistent direction. This is reviewed as Government guidance 
evolves and is thoroughly researched, cross-referenced and aligned with partners and 
leading providers within the sector.   
 
Coronavirus Information Hub 
The Coronavirus Information Hub is a new dedicated section on OurNet (our intranet) and 
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replicated on the Yarrow website, where we post new guidance and resources as they are 
developed, including FAQ and answers.   
 
FAQ resource 
A dedicated Frequently Asked Questions (FAQ) email account 
(coronavirusFAQ@certitude.london) enables team members and family members to ask 
individual questions. These are reviewed and responded to daily by the task team.   
 
Data management 
All information related to our COVID-19 response (e.g. staffing levels, infection rates, testing 
data, PPE stock, contingency measures) is monitored by the task team and used to inform 
national data collection through the NHS Capacity Tracker and CQC COVID-19 online portal. 
We have robust monitoring and reporting tools to indicate if there are any outbreaks within 
the organisation.  
 

Staying COVID-19 secure in 2020 
We confirm we have complied with the Government’s guidance on managing the risk of 
COVID-19. 
 

Five steps we have taken towards working together safely: 
1. We have carried out a COVID-19 risk assessment and shared the results with 

people who work here 
2. We have cleaning, handwashing and hygiene procedures in line with guidance  
3. We have taken all reasonable steps to help people work from home  
4. We have taken all reasonable steps to maintain a two-metre distance in the 

workplace  
5. Where people cannot be two metres apart, we have done everything practical to 

manage transmission risk 

 
Please contact us at coronavirusFAQ@certitude.london if you have questions about our 
approach.  
 
You can also contact the Health and Safety Executive via www.hse.gov.uk or 0300 003 
1647. 
 
Aisling Duffy 
Chief Executive  
 
Issued July 2020 and kept under review 
 


